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WELCOME TO THE ‘

SUSTAINABILITY MATRIX FOR
‘ADULT LEARNING INSTITUTIONS

The project partners developed a matrix to assess the existing conditions of sustainability aspects, hands-on tools and policy recommendations in ALE
organisations. It is available here and will be updated on a monthly basis.

+ How does the Sustainability Matrix for Adult Learning Institutions Work?

Explore your sustainability by clicking through the following areas:
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Matrix Objectives

» The project partners developed gﬁj‘f HOW TO USE THE MATRIX?

a matriX to assess the eXiSti ng ?htg?e'fc,?st;gs ?r\mlee r?:rgsai of the matrix below and click on the area that
conditions of sustainability -~ e
aSpECtS, ha ndS'On tOOIS d nd 2t Leartn gt;ggil_'ctthe specific area where your organisation could improve
policy recommendations in ALE g
O rga n |Sat| ons. :"; CIictk on the sub-sections to t:s.ee best practices where you can learn

. . . ow to improve your organisation.

« The Matrix will be accompanied = |
by a self-assessment tool ST il g o i B ol oy e
(Cu rrently IN test phase) as We” It will also link to the best practices to help you.
as best practices and an expert | | |

. 5. Read the guidebook to learn how to implement certain changes in
I’epOSItO ry. your organisation.

(Coming September 2024) Co-funded by
rrrrrrrrrrrrrrr n
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Environmental Sustainability of the

Institution

« What is the Environmental

Leadership
and
management

/E\ﬂm'dg tendors and InVOlnge“é ;i Organisational culture Commitment
nsure that leaders anc nvite the staff to participate in i i Make sure that all organisation
managers deve building sustainability E,f“,'ﬁ‘l,on‘:“ae;rtufé',"s :f""zos'r:ﬂﬂﬂ%e levels and staff are nr1ga\de aware

elop their
capacity as role' models and
0

strategies and use their

External relations

Communicate the institutions’
reen strategy among

shareholders, partners and

Recognition

Promote the institution locally,
nationally and internationally for its
work re%avdlng environmental

of the sustainability mission and

Eustanahlliby practices work of the institution.

Finances

Choose financial services that
align with environmental
sustainability and the green

stakeholders. ﬁ’:&?}?nrfa“".%ﬁ,“ dinneres transition.
° oo ° ° °
l l I . I l I I issi Assessment Goals o
S u Sta I a b I I I t Of t e I St I tu t I O peen mi-on Analyse the environmental Describe the institutions' Orgamsatlonalstructure
I Include gnvironmental impact of the institution as a bition, principles and Define roles and responsibilites
. sas sustainability in institutions' basis for its sustainability il Tuble i related (o GAVirODIental
Sustainability mission statements and vision. strategy. feasmn’e ity ed to e
and why do they matter for the
. ofe strategies gtelg;ﬁzavsggg:r o gt‘mtbﬁgxgroum » Internal guidelines
r ] ‘ s SOESE SroUps YDWITE. Describe measures to
development that is closels
S u S ta I a b I | I t Of L E {inked fo the institution’s " {:%fssg?{?‘gviﬁssg‘fuc:;ggrt%n‘lackle L‘{.!g{:"}g;" green policies and
general strategy. different sustainability areas. Gt
° ° ° ?
Green procurement s
I I lStItutIOl IS ° 4 Energy efficiency Waste

for a green transition -
reaching new target groups and
openlnﬁ up new possibilities
and colla

borations.

Green office

efine environmental standards
or products and opt for the
most environmentaly

the consumption and the use of
polluting products.

Promotion

Provide information regardinf %ubllﬁ i
ly friendly

transi)or(s and environmental
mobility options.

Premises

Assess the use of energy to
reduce the consumption.

in offices and classrooms.

Compensation

Retribute staff mobility options that
reduce harm to the environment.

Policy

Reduce, reuse, upcycle and
recycle waste.

 Adult education providers
initiate or join partnerships to
have a relévant societal impact

food in cantines,

materials, furniture and tools. kiosks and food dispensers.

Incentives
Recognise staff and learners mobility
options that reduce harm to the

environment. (\

Provide spaces and tools for
environmentally friendly vehicles.

Design guidelines to supion and
continuosly improve work related trips. Did you know?

You can click on the + symbol to access a

TG IS
and learning
spaces

. best practice of each of these aspects
Catering . mentioned. They can Inspire youto
?upply food and drink options that prioritise PRmaterials PR o A o ot o

e use of local products, promote
sustainability and limit waste through

responsible consumption.

Assess the need for

promotional material.

1 you don't know what a word means, you

can check the glassary here.

Venue Procurement Energy
Select event premises that apply and/or Prioritise providers that comply with Organise and execute an event in an
respect sustainability principles. sustainability principles. energy efficient way.

Architecture

learning spaces following high
environmental standards.

Energy production

Procure renewable energy and/or install
fossil free energy sources to produce

energy.

Sustainable site planning and Circularity
Transform and/or design buildings and management

Enable and improve the circular use of
construction materials in the institution's

Use
resources and proces:

friendly
ses.

Geographicaccessibility

Make sure that learning spaces can be

easily reached by environmentally

friendly means of transport.
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Green Skills of
Trainers and Staff

* What are Green Skills of

Trainers and Staff, and why do
the%/ matter for the
sustainability of ALE
institutions?

» Adult education providers can
promote green skills and
support staff and trainers to
take action through
sustainability policies,
strategies, programmes and

practices.

Human
resource

policies and/or
strategies

Availability of
pedagogical
tools,
resources
and materials

Training
opportunities
for trainers
and staff

Integrating
sustainability
practices in
daily work

Integrating
green skillsin
teaching

Peer learning

Celebration Work place development

Recognise the progress that
trainers and staff make
when it comes to working
sustainably.

Guidelines

Offer clear policies and
uidelines for everyone to
ollow.

Tools

Provide pedagogical tools for
teachers.

Availability

Make online and onsite tools,
resources and materials available
to all trainers and staff .

Promotion of capacity building

Inform trainers and staff about
available training opportunities.

In-house trainings
Establish internal capacity building.

Innovation

Promote alternative methods of working that
include sustainable and circular practices.

Expertise
Get support from external experts in

sustainable and circular practices at work.

Ambassadors

Challenge trainers to become a
sustainability role model.

Learning culture

Support teachers to design a learning culture
that embraces sustainability principles in the

teaching and learning processes.

Collaboration

Promote a working environment that facilitates
trust and opportunities for mutual sharing of

p and experi

Capacity building
Provide opportunities and tools
for peer learning.

Develop roles and
responsibilities related to
sustainability.

Training
Provide and facilitate

Onboarding

Support new recruits in
immersing themselves into
institutions' sustainability

Incentives

based on sustainability
principles.

Material

Relate ad ges to green
behaviour of trainers and staff.

+

Reduce the use of material,
enca#rage circular practices and

Motivation and self-devel%pment
Encourage staff to explore an
develop new green skills and
implement them in the day-to-day
work process.

Timeand space

Provide time and space for trainers
and staff to establish new processes
and for them to meet up witl
learners and brainstorm new ideas.

purchase of enviromentally friendly

Provide time, space and funding for
trainers and staff to undertake
sustainability trainings.

External training

Facilitate regional, national and
international exchan%e, training and
job shadowing oppor

)

Did you know?

You can click on the + symbol to access a
best practice of each of these aspects
mentioned. They can inspire you to
improve sustainability of your own
institution!

If you don't know what a word means, you
can check the glossary here.

Self-development

Suggest relevant strategies for
tre green learning.
unities.

Sustainable practices

Propose guidelines and examples of
sustainable work practices.

Experimentation

Provide space and trust to employes to
experiment with and implement sustainability
innitiatives.

Teaching support

Propose checklists, handbooks and/or guidelines on
how to design learning content and material that
integrate green skills and sustainability principles.

Professional development

Facilitate the particigation of trainers/teachers in
tralnlnﬁ courses on the integration of green skills

in teaching and learning programmes.

Team building

Facilitate team building activities that deal with
green and sustainable issues.

Sharing culture

Promote informal staff exchange and
internal networking.
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Engagement of
Learners

 Whatis the En.%agement of Learners,
and why does it matter for the
sustainability of ALE institutions?

 Adult education organisations can
provide a space for innovative and co-
creative green curricula and support
sustainability in a learning community.
By engaging learners sufficiently,
learners can understand this process
of learning. They are able to take
ownership of it and act in relation to
environmental challenges.

Vielfalt Fachiibergreifendes Lernen Narrativ
Verschiedene Arten von Lernaktivitd Einbeziehung von Umweltaspekten in k Sie jon und Fol, die
ten zu Umweltthemen anbieten. alle Kurse der Erwachsenenbildung. sich aus der Art und Weise ergeben, wie der
Lehrplan verfasst ist.
Briiche Werte Guidance
x £ Sich die d und die Philosophi Provide clarity of purpose of the
Auf Veranderungen vorbereiten. der Bild inrichtung vergegi - course and how it relates to
tigen. sustainability.
Ownership balldin Science and research Green careers

Generatilf a sense of Y
responsibi i over ag(gcael sﬁmate Create a curriculum based on recent ;
2?1 l?tir)n' angl roject seé experiences facts, research and evidence. Promote green skills programmes.

C|
empowerment techniques.

Creativity * Reflection Resilience Al Y s
Hold space for Challenge and/or examine Build capacity to_ e Hther

lavfuPness. testing and experiences, values, habits, overcome adversity. Sﬂiﬁ%ﬁﬁéﬂfﬁya&‘éu‘n'};‘space for
earning. concepts and fears. emotions.

Pedagogical
approach Systemic perspectives Existential dimension Inclusion

Examine in depth how social, Include an existential

economtc.af{ and culr}ural component that challenges E;ﬁé?p";&%ﬁ Ifoonr gﬁd
systems influence the one’s sense of self and one’s ’
environmental crisis and the way of living and being.

proposed solutions.

Independence Responsibility

Invite learners to research, Facilitate contexts and processes

analyze and act independently. that support learners to take
Ownershi P of responsibility on different levels.

the learning

Motivation Empowerement Collective ownership

Identify internal and external Provide opportunities and Review distribution of power and
r?]sources of motivation for resources for empowered action, develop joint decision-making.
change.

Innovative methods Methodological variation Interdisciplinary approach

Explore and test smart ways of Collaborate between different
working with learning for Implement avarlety of methods. disciplines, combining science

sustainability. with aesthetics.
Methodology Y

Theory and practice combination Community involvement (\

Use methods that i | Make learning a part of new or g

theory with hands on activities. ongoing community projects for

sustainability and a green transition.
Did you know?
You can click on the + symbol to access a

best practice of each of these aspects
mentioned. They can inspire you to

Classrooms and venues Outdoor learning improe sustinabity of your own

Design them to support learning for Develop outdoor learning spaces A

sus(aginability as wg las creativigty. that facilitate learning for l'.':‘fﬁl‘l:iﬁ.“‘;ﬁﬁ ;:r‘.w e
Learning sustainability.

environment

Online learning Culture and emotions Regional grasp
Create online learning spaces that support Enable a learning culture with room Share local knowledge, culture and
learning for sustainability. for emotions and self-expression. ;gluu("eonr:/si '%l:]dm rg:r the practices in
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Awareness Raising and Involvement of
People

Socal e capae ey, et
Showcase and use sto i =+ il e Advertise learning offers and
rytelling. sustainability learning offers and Senatlo
activities. &

External

Create public visibility for

Involvement of People, and why does it
matter for the sustainability of ALE v

Activities and initiatives Democracy building DI /hIoW

 What is Awareness Raising and communication SRRV Onlinevisiily @

L] L] L]
& e Promote and facilitate citizen
I n St I t u t I O n S ? Organise activitiesand participation in policy-makin% You can click on the + symbol to access a ES
initiatives for 5U5talnab‘m‘{ . andlocal governance related to a best practice of each of these aspects
Engaging that engage local communities. green transition. mentioned. They can inspire you to

improve sustainability of your own

« Adult education providers can enable people paricatie methods L
sustainable lifestyles and involve people e e -
in a green transition, through various
activities, such as advocacy;, . _ iR Orgnie st o e e
campaigning, fe5t|va|s and Communjty Colaborte Bl el dehan bl

projects. By involving more people in mtiatves (NG . - SO, ST,

,acttlytltlt es and advoca Cy campaigns, et

institutions can ensure tha

H HH H M Awareness Involvement Toolsand services
sustainability is seen as an integral part it e ] e e p

andeducation institutions an|

M M . . A 3 . b‘ll X
Of | Ife | O ng Iea rn I n g. Advocacy inlifelong learning. on sustainability. HHCECueaton

ioni Advocatin ientifi
Campaigning Build relatiognships with political SCIentlﬁcsupport ;
Launch campaigns to green representatives and put Porward Promote research on lifelong
adult learning and education. B?el{g)r/' gclggrnnsiﬁ)gr.sus ainability in t?:;:iltr:g na.nd the green
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Partnerships for Sustainability

® i Vi dequi t Co-creati
W h a t a re Pa rt n e rS h I p S fo r Milllgsznaulls,eegﬂilr?nﬂen?and + Sga(;:areetah;(i)r?stitutions‘ programs
: HH : isen-dran miatiies. et e ane ety @@
Sustainability, and why do they Collaborative g
participation C ; 7
ommunity projects

Initiate community projects for a
green transition together with

matter for the sustainability of ALE ooy e
. . . peopte and loca stakeholders.
institutions? ol i i

mentioned. They can inspire you to

Did you know?

. . . e, 0 improve sustainability of your own
[ ] Ad I t d t d t t . institution!
u e u Ca I O n rOVI e rS I n I I a e édr\tlocacyt te adult Peel’ leammg If you don't know what a word means, you
. artner up to promote adu o 1 i 3
Partnerships {earning and education as a driving Sgpalibeaiitha CRELU can check the glossary here.

or join partnerships to have a withautt (e AR it
. . earning an : .

re I eva n t S OC I eta I I m pa Ct fo r a g ree n ﬁ’ldsl':::tilttll(:)r:\S fg:t::!/"f]l;:r additional funding E;;({%v::\?eﬁc?;gjdicl}iducation

transition - reaching new target

opportunities relatingito adult rojects for sustainability at the
groups and opening up for new

learning for sustainability . iﬁfé’rlhg‘?%ﬁg?{'ecgf'°"al or

o opege . Thematical approach Geographical scope Venuesand equipment
Develop partnerships with economic, Initiate collaboration for Make venues, equipment and
POossIDINtIES and COollaborations. el e e other esources availabe fo
Cross-sector joint impact. ME L L e joint initiatives.

collaboration .
Co-creation

Design learning activities in Prolects
collaboration with private ) Co-initiate sustainability projects
companies, civil society and public to enable a green transition.

sector bodies.




ARE YOU GREEN-MINDED AND WORK WITH SMALH
Sewmirebiry Movia b0
ADULT EDUCATION? ARE YOU INTERESTED IN i\ Vi

SUSTAINABILITY AND LEARNING
INSTITUTIONS?

Co-funded by the
Erasmus+ Programme
of tha Europaan Union

Motrix for

s B o2&y

Green Adult Learning and Education
Community

iti Public group




	Slide 1: SMALEI - Sustainability Matrix for Adult Education Institutions 
	Slide 2: SMALEI
	Slide 3: Matrix Objectives
	Slide 4: Matrix Overview
	Slide 5: Environmental Sustainability of the Institution
	Slide 6: Green Skills of Trainers and Staff
	Slide 7: Engagement of Learners
	Slide 8: Awareness Raising and Involvement of People
	Slide 9: Partnerships for Sustainability
	Slide 10: Join our LinkedIn Community

