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Introduction
Consequences of economic crisis are nowadays hitting very hard individuals, especially the
weakest groups, and also state budgets in many countries of European Union. In such difficult
situation discussions on the next planning period will be continuing in 2012 giving EU the
opportunity to plan adequate instruments for facing the crisis. Earlall believes that particularly now
the European programmes should be reinforced not only to respond the crisis but also to build a
sustainable development. Local and regional Authorities (LRAs) are close to the citizens and able
to better adjust financial instruments and legislative tools responding to the need of a particular
local context; in this sense they should not only get adequate resources, through national and
European programmes, but also contributing for improving public policies.
Furthermore Earlall believes that lifelong learning policies should be the centre of plans for
recovering. Despite the necessity for cutting national budget, LRAs, member states and
European Union should work together for improving the quality and the effectiveness of learning
opportunities for all citizens to have an actual smart, sustainable and inclusive growth.
Earlall welcomes the recall of the European Commission for addressing urgently young people
unemployment: we believe this represents an opportunity to undertake structural changes in
public policy for youth and Earlall members are committed to offer their contribution and expertise.

Overall aims
In the current situation, Earlall is committed to reinforce its traditional general aims:
•

Seeking to bring regional perspectives to the European debate of Lifelong Learning and
trying to influence it;

•

Offering a platform for its members to share information, exchange experience and
transfer of good practice;

•

Enhancing Regional cooperation through projects and other activities;

•

Encouraging the development of joint projects among members, with the participation of
Earlall itself, founded by EU programmes.

EARLALL in 2011
2011 has been a year rich for what concerns both the life of the association and the work carried
by Earlall members. In March 2011 the new statutes and regulations have been formally voted by
all members at the presence of a notary following the Belgian legislation: the main change is that
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members of Earlall are the Regions and not the individuals. Last September in Florence the new
board has been elected:
•

President: Gianfranco SIMONCINI – Tuscany Region (IT)

•

Vice-president: Georgette BREARD - Brittany Region (FR)

•

Treasurer: Karsten Uno PETERSEN - Region of Southern Denmark (DK)

•

Member of the Board: Francisco José ALVAREZ DE LA CHICA - Junta de Andalucia
(ES), Irene RIGAU OLIVER - Generalitat de Catalunya (ES), Gabriele WARMINSKILEITHEUßER - Landesregierung Baden-Württemberg (DE), Lena BACKELIN - Jamtland
Region (Sweden)

Concerning the work done, three main priorities inspired Earlall activites: Regional Cooperation,
the future of ESF, Youth Policies. Many things have been done with active cooperation and
contribution of the members.

1. Regional Cooperation
Regional Governments across Europe have strong links among them and cooperate in a wide
range of fields. Earlall supports such approach and believes that this is a powerful means to
create European identity, to foster European cohesion and to concretely improve the policies and
measures in lifelong learning.
Facilitating regional cooperation has always been a traditional priority of Earlall: in 2011 members
have cooperated through projects founded by the LLP for the learning and transfer of measures
in lifelong learning, through ESF for trans-national actions, and through bilateral agreements for
give a political framework of their cooperation.
Earlall itself offers an excellent platform for setting up cooperation: during the years many
common works started by initiatives of individual members such as the working groups on
mobility, on guidance and e-learning.
•

Training during the crisis and low skilled people: under the initiative of Tuscany Region a
group of regions met in March 2011 to discuss the results of a questionnaire related to
the training measures implemented during the crisis. Topic was linked to the problem of
the increasing number of low skilled people in the European Union and was approved by
the General Assembly to be the main topic of the September Seminar. During the
Seminar, organised in the framework of the GA in Florence, a policy paper on low skilled
people were approved and member Regions presented what they have done; all of them
agreed on the need to focus the work more on young people.

•

Mobility. With the initiative of Baden-Württemberg a group of regions willing to reinforce
Earlall role in mobility has met in Esslingen (April 2011) and Florence (September 2011).
A policy paper has been approved by the GA in Florence in September 2011 based on
the historical commitment of Regions in the matter.

•

Lifelong Guidance: Brittany Region has proposed to interested regions a 2 years work on
lifelong guidance with a special focus on public services for guidance. Nowadays, the
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group is at the first phase of the work, meaning the state of art and the discussion on the
main common priorities.
•

E-learning: Region Västra Götaland in cooperation with West Sweden Contact Network
for Flexible Learning (VKF) have organised a group cooperating in the field of e-learning.

Regional cooperation has meant also continuing the cooperation with the Committee of the
Regions with concrete contributions in the opinions prepared by the European consultative body,
in events and also cooperation in our seminars.

2. The Future of the ESF and the link between the labour market
and lifelong learning policies
As for 2010, last year Earlall has contributed to the debate on the cohesion policy and ESF in
particular, underlining the importance of the transnational axes as means not only for providing
citizens with skills for labour market but also for regional cooperation.
Talks with representatives of European Institutions and bodies have continued with a meeting of
an Earlall delegation and the President of the Committee of the Regions, Mrs Bresso, at the
beginning of 2011. In March 2011 the traditional annual seminar, organised at the Committee of
the Regions, was focused on these issues "Transnational and Interregional cooperation in ESF
and the next LLL Programme" with the participation of both DG EAC and DG EMPL. In this
occasion, a policy paper on trans-nationality were presented and approved by the GA.

3. Youth policies
Difficult situation caused by the crisis has reached the emergency level for what concerns young
people who are suffering the most, with consequences not only on the individuals’ life but on an
entire generation and on the development perspectives of many European countries.
The European Commission and the President of the European Union, Mr Van Rompuy, strongly
stressed the need to act for addressing youth unemployment. Earlall would like to cooperate with
all levels of governance to improve public policies for youth: it is indeed important that special
measures for youth are foreseen in all sectors from education to employment, from housing to
fiscal policies.
Some of Earlall Regions have analysed youth policies with a horizontal approach writing Regional
reports to identify successful policies. The main themes identified are: the NEETs, the alternance
training/education and employment, anticipating the entrance in the labour market.

Priority lines for 2012/2013
Priorities for 2012 are in line with work carried in 2011. In order to continue to plan and implement
activities, it is important that members contribute with their commitment, also in terms of
membership fees. In order to help members with complicated payments procedures, membership
fees for 2012 have been sent in December 2011. The same procedure will be followed in the
future.
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1. Regional cooperation and multilevel governance
Last year the cooperation among members has given an important input on Earlall activities, as
the working groups. Earlall is still committed in facilitating as much as possible the cooperation
among regions through the traditional instruments of bilateral/multilateral agreements, common
projects and internal working groups.
One of the fields of cooperation will be, as for the past year, e-learning: Region Västra Götaland
will propose during the year to interested regions to cooperate through a European project with
some universities, in particular the West Sweden Contact Network for Flexible Learning (VKF).
The main issue undertaken by the project will be how social media can be used to support and
develop flexible learning.
Furthermore, Earlall would like to improve the cooperation with other levels of governance – state
and European level – in order to increase the effectiveness of public policies for lifelong learning.
Public policies have nowadays to be re-designed to face the current situation and LRAs are
making innovation in measures under their competences. This innovation should be shared not
only with other regions in EU but also with member states and European Institutions.

2. Youth policies
Earlall is committed to support youth situation due to their possibility to get into the labour market.
The work started in 2011 on youth policies found great interest among Earlall members but also
relevant stakeholders, in particular the European Commission.
Earlall is willing to continue working in this issue to improve public policies and contribute through
the acquired expertise to the efforts of the member states and the European Commission for
addressing the critical situation. For this, the Earlall General Assembly of March 2012 is going to
approve a document on youth policies “Youth: One step ahead” with some proposals to be
presented to the European Institutions. The document gives also the title to the Seminar
th
organised after the GA at the Committee of the Regions on the 7 of March 2012.
Members directly involved: Tuscany Region (leader), Baden-Württemberg, Basque Country,
Jämtland, Styria, Wales.

3. Mobility
The group would like to promote bilateral and multilateral agreements, develop cooperation with
universities and companies, looking for European founding to finance further work. It is important
for members of the group to work for understanding how Regions work on mobility, which
measures they implement, how they finance it, how internal services or offices for mobility are
structured.
Members directly involved: Baden-Württemberg (leader), Basque Country, Catalunya, Tuscany
Region, Region Västra Götaland, Wales.

4. Lifelong Guidance
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The main objective of the group is to exchange best practice about the public services for
guidance. The work will be carried in four phases:
•

Exchange of information and best practice among participating regions;

•

Analysis of public services for guidance with the involvement of regional experts on
guidance;

•

Transferring and implementing identified good practices in Brittany and other interested
regions;

•

Evaluation of the first results.

The meetings will be organized at the occasion of other Earlall events. First meeting of the year
will be organized on the 6th March in Brussels when the group will have the chance to hearing
representative of the European Lifelong Guidance Policy Network (ELGPN);
Members directly involved: Brittany Region (leader), University of Southern Brittany, BadenWürttemberg, CollegesWales, Catalunya, Region East Sweden, Region Jämtland, Lazio Region,
Piedmont Region, Autonomous Province of Trento, Tuscany Region.

5. Any other business...
Earlall work and initiatives are often consequences of previous work carried by members; in
particular working groups are very active in driving attention to new issue and the results of
projects might be the starting point for a new activity with the approval of the General Assembly.
In this sense Earlall members are invited to participate to meetings (General Assemblies, working
group meetings) and to contribute with proposals to the development of the association.

General tools and activitites
The above mentioned priorities will be pursued in several different ways:
• Monitoring the European debate for next EU programmes;
• Contributing in opinions and reports prepared by the European parliament and the
Committee of the Regions;
• Supporting initiatives promoted by LRAs members;
• Supporting different forms of cooperation among its members such as bilateral
agreements;
• Supporting policy learning and policy transfer among Regional Governments in lifelong
learning fields;
• Working for enlarging the network of Regions committed to apply the Open Method of
Coordination;
• Enhancing internal communication and sharing of information through web-based
solutions (newsletter and web-based archive);
• Organising dedicated working groups on initiative of interested member Regions;
• Applying for European and national grants for financing activities of working groups;
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•

•

Organising seminars and conferences to share results and political outcomes with Earlall
members and external Regional Governments and EU Institutions, in particular the DG
EAC and DGEMPL and the Committee of the Regions.
Cooperating with external Regional Governments and other stakeholders in lifelong
learning.
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2011 Calendar of events and activities
Page | 7
MONTH

ACTIVITY

RESPONSIBILITY

JANUARY

Conference European Youth Day – participation in the panel about “Mobility in education”,
th
25 January
Meeting with Unit for Youth Employment – DG EMPL European Commission, 30th January
Monitoring of developments at EU level in lifelong learning fields and calls for proposals ongoing
th
Meeting with MEP about Erasmus for all, 6 February
st
nd
Meeting of the ELPGN – DK, 21 – 22 February

Business Manager

PRIORITY
LINE
1, 2, 3

Business Manager

1, 2, 3

Business Manager
Business
Manager, Brittany
Business Manager
Business
Manager, Brittany
Tuscany,
Business Manager
Business
Manager, Board of
Directors
Business
Manager, Board of
Directors
OSA Regions,
Business Manager
Business
Manager, Board of

1, 2, 3
1, 4

FEBRUARY

MARCH

OSA Newsletter
th
Meeting working group guidance, 6 March
th

Project meeting OSA – One Step Ahead, 6 March, Brussels
th

Board meeting, 6 March, Brussels
th

General Assembly, 7 March, Brussels
th

Seminar “Youth: One Step ahead”, 7 March, Brussels
APRIL

Follow up March’s events
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MAY
JUNE

Monitoring of developments at EU level in lifelong learning fields and calls for proposals ongoing
Deadline for payment of membership fees 2012
OSA Newsletter
Board meeting

Follow-up board meeting
Meeting working group guidance
JULY
AUGUST
SEPTEMBER

OCTOBER

Monitoring of developments at EU level in lifelong learning fields and calls for proposals ongoing
Update of Earlall contacts
OSA Newsletter
Preparation October’s events

Meeting working group guidance
Board meeting, Jamtland
th

Conference “Creativity, Lifelong Learning and the Ageing Population”, 11 October,
Östersund
th
General Assembly, 12 October

NOVEMBER

Follow-up October’s events
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DECEMBER

Monitoring of developments at EU level in lifelong learning fields and calls for proposals ongoing
Board meeting

Sending invoices for membership fees 2013
Closure of the year and evaluation – Preparation of 2013

Business Manager

1

Business
Manager, Board of
Directors
Business Manager
Business
Manager, Board of
Directors

1
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1
1

This calendar indicates the main activities planned for 2012 – however further activities may be decided and implemented during the year by the
board of Directors, the Business Manager and Earlall members.
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